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2021 - 2022
STRATEGIC PLAN
TOP THREE OUTCOMES

STUDENT ACHIEVEMENT

EMPLOYEE SUPPORT

 Adopted a new math resource and
provided training prior to implementation.

 Implemented an alternative “cohort class”
program at Turner Middle School.

 Enhanced our birth through kindergarten
programs while experiencing an increase
in participation.

Connecting with students that have
participated in the Learn to Teach
program.

 Pride Award nominations are now being
received from parents, student, and
community members.

 All teacher individual growth goals were
updated and turned in for the year.
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COMMUNITY CONNECTION
 Creation of the Turner Community

Resource Guide.

Increase in cultural awareness activities in
schools.

Communication has been streamlined by
using SMORE platform for school
newsletters, a district website redesign,
and increased social media presence.

POSITIVE LEARNING & 
WORK ENVIRONMENT

A new Collective Efficacy Scale has been
developed and will be in use next year.

A partnership has been created to help
facilitate Diversity, Equity, and Inclusion
conversations with staff during 22 - 23.

Began a pilot partnership with a mental
health company, which we hope to expand
to other buildings.

OPERATIONS
Approximately 70% of families with
students who ride a school bus have
utilized the Ride 360 app.

TMS construction has been completed
and remaining bond funds have been
allocated to improvement projects.

89% of parents indicated that the overall
quality of their child’s classroom facility
was “excellent” or “good.”
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