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The board advocates the team concept of school administration.

Method of Appointment
The superintendent shall select the members of each administrative team.

Organization
The superintendent shall determine the organization of each administrative team.

Resources
Within the parameters established by board policies CJ and DJFA board-approval-erpreviousty
budgetedfunds—avatHablefor-sueh—purpese, the team may use outside consultants and district

resources.

Financial
The superintendent may recommend an administrative team budget to the board.



