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Mission

Achieving success by expecting the best from everyone.
Vision

The Turner Unified School District will be recognized as a collective and collaborative community that demonstrates continuous growth, expects excellence, and empowers every individual.

Beliefs

Turner students come first
Understand, accept, and appreciate diversity
Recognize and celebrate achievement
Nurture a safe & caring environment
Embrace change with persistence
Require high expectations for all                                
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Turner USD 202

Strategic Plan At-A-Glance

Student Achievement
Goal:
Increase and recognize the performance of every student as measured by district assessments, state assessments, and college readiness data.
· Address individual student learning by providing necessary supports based on need and interests.
· Demonstrate communications, collaboration, and engagement through authentic learning activities using technology.

· Maintain fidelity to the Kansas College and Career Ready Bulls-eye Curriculum and monitor consistency throughout K-12 Programs.

Employee Support
Goal:
To maximize staff recognition, support, and increased compensation by enhancing public awareness, expanding recruitment efforts, validating employee performance and retaining highly qualified staff and developing a competitive benefit package. 

· Develop and implement a comprehensive professional induction program for classified and certified staff who are working to acquire a professional license.

· Develop and nurture university partnerships to provide field experiences, mentoring, cooperative teaching, and additional professional development opportunities for current staff and high quality observation opportunities and learning experiences for staff and university education majors.

· Maintain and enhance staff recognition and support by providing all staff, students and community members the opportunity to celebrate TUSD staff.

· Provide opportunities to nurture and develop leadership capacity of all Turner USD 202 classified and certified staff.

· Develop district and building leaders’ instructional leadership skills, knowledge, and practices to support effective instruction.
Community Connection
Goal:
TUSD will use multiple and appropriate methods of communication to reach all stakeholders and community members to gain meaningful input, participation, and shared responsibilities for student success.
· TUSD will provide multiple avenues of communication to the Turner Community.

· TUSD will build collaborative partnerships with community members that increase opportunities for students in and out of the school setting.

Positive Learning Environment
Goal:
Build a climate and culture where students, staff, and community are challenged, supported, and valued in a safe learning environment.
· Turner is a school district that is safe and welcoming for all students, staff, and community members.

· Turner is a school district that is supportive of all students, teachers, and community members.

· Turner is a school district that is challenging for all students, staff, and community members.

Operations
Goal:
The district will strive to improve the educational environment through improved facilities, services, and infrastructure with tangible and measurable results.
· Turner Technology will provide a safe, secure learning environment for students and staff using 21st century technologies.
· Provide and maintain safe and reliable transportation for all Turner students and staff.
· Improve district activity and athletic facilities to best support student and community needs by 2020.
Improve district food service operations by contracting with a food service vendor.

	Student Achievement


	Target Area Goal:
	Increase and recognize the performance of every student as measured by district assessments, state assessments, and college readiness data.


	Strategy:
	Address individual student learning by providing necessary supports based on need and interests.


	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Create a Turner Tiered Intervention Plan with supporting documents to be implemented district wide.
	Instructional Coaches 
Principals

Dir. of Special Services

Asst. Superintendent of Student Services
	Model Plans
Current Tools

MTSS resources
	

	2. Implement Student Individual Plans of Study consistently grades 6-12.
	Instructional Coaches
Principals

Director of Special Services

Asst. Superintendent

Student Services

Future 101 Teacher
	Model Plans

Current Tools

MTSS resources
Career Cruising
	

	3. Implement an expanded course offering at Turner High School.  (Electives, Pathways, AP, Dual Enrollment)
	THS Principals

THS Staff

Office of Student Services
	Teachers

Curriculum materials

Curriculum Council

CTE Coordinator 
	

	4. Require teachers to communicate about individual students with their parents outside of parent/teacher conferences twice quarterly and document in Infinite Campus.
	Principals

Teacher Staff

District Translators
	Email

Phone

Infinite Campus


	

	5. Ensure all parents understand how to access the Canvas and Infinite Campus portals for grade and student information.
	Instructional Coaches

Principals

Office of Student Services

Tech Dept.
	Infinite Campus 

Canvas

Messenger 


	


	Strategy:
	Demonstrate communication, collaboration, and engagement through authentic learning activities using technology.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. All staff will continue to learn and work on developing activities that move up the SAMR ladder with emphasis on higher order thinking.
	Instructional Coaches
Principals

Asst. Superintendent Student Services

Teaching Staff

PDC Council
	SAMR Model

Coaches

TLTs

Gamified PD
	

	2. Develop and implement a Digital Citizenship curriculum in Grades PK-HS.
	Technology Coaches

Principals

Technology Teachers

Future 10 Teacher

Library Media Teachers

Asst. Supt SS
	Common Sense Media

KS Standards

Planning Time
	

	3. Continue to acquire digital content resources, intervention programs and assessment systems.
	Instructional Coaches
Principals

Asst. Superintendent of Student Services
	Publishing Companies
	

	4. Implement the Canvas Learning Management System K-12 which will include a SSO locker for all users.
	Director of Technology

Asst. Supt. SS

Tech Coaches
	Software Vendors


	

	5. Implement a new Mobile Device Management System (AirWatch) and train teachers on the tools to enhance classroom instruction.
	Instructional Coaches

Technology Dept.

Teachers
	AirWatch
	

	6. Train all staff on the use of Microsoft 365 and how these applications can enhance collaboration, productivity, communication, and efficiency in learning.
	Instructional Coaches

Technology Dept.

Teachers

Principals
	Windows 10

Office 16

Eduscape
	


	Strategy:
	Maintain fidelity to the Kansas College and Career Ready Bullseye Curriculum and monitor consistency throughout K-12 programs.


	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Develop procedures to increase collaborative practices to improve instruction and target intervention. 
	Teachers

Instructional Coaches

Principals

Asst. Supt. of SS
	Turner Learning Teams

Student Performance Data
	

	2. Continue to develop the curriculum maps and pacing guides at all levels.
	Teachers

Instructional Coaches

Asst. Supt. of SS
	Bullseye Documents

Maps

Content Resources


	

	3. Improve the collection and analysis of Bulls-eye mastery data to make instructional decisions.
	Teachers 

Instructional Coaches

Principals

Asst. Superintendent of Student Services
	IC Gradebook

Collection 

Documents

Performance Graphs
	

	4. Implement new ELA resources at the secondary level.
	Teachers 

Instructional Coaches

Asst. Superintendent of Student Services
	HMH Collections
	

	5. Select and adopt new resources in science at the elementary level and in HS biology.
	Teachers 

Instructional Coaches

Asst. Superintendent of Student Services
	Publishing Companies
	


	Employee Support


	Objective/Goal:
	To maximize staff recognition, support and increased compensation by enhancing public awareness, expanding recruitment efforts, validating employee performance and retaining highly qualified staff and developing a competitive benefit package.

	Strategy:
	Develop and implement a comprehensive professional induction program for classified and certified staff who are working to acquire a professional license.



	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Provide New Teacher Induction and support.
	Department of HR, Exec. Dir. of Adm. Services, Coordinator of Professional Learning and Instructional Coaching Staff
	Alignment with district initiatives, technology and state guidelines.
	

	2. Provide consistent peer buddy support for new teachers. 
	Department of HR, Exec. Dir. of Adm. Services, Strategic Plan Committee, building administration
	Increase the peer buddy stipend. 

Develop a calendar of expectations. Monthly peer buddy reflection with building administrator.
	

	3. Provide consistent support for new classified staff.
	Department of HR, Exec. Dir. of Adm. Services, Strategic Plan Committee, department managers and coordinators
	Monthly reflection with department manager and coordinator.
	


	Strategy:
	Develop and nurture university partnerships to provide field experiences, mentoring, cooperative teaching, and additional professional development opportunities for current staff and high quality observation opportunities and learning experiences for staff and university education majors. 

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Network with college/university supervisors and district cooperating teachers. Quarterly, in district, meet and greets for student teachers and observers. 
	Department of HR, Exec. Dir. of Adm. Services, Strategic Plan Committee, and building administration 
	College/ University contacts, Turner Today
	

	2. Provide the most robust competitive compensation package (competitive benefits - increase salary, improved insurance benefit, and continued education reimbursement) as the parameters of funding, economic forces, and health plan usage history will permit.
	Assistant Superintendent, Business; 

Executive Director, Adm. Services; BOE; Negotiations Team 


	Budget

	

	3. Update recruitment video and have social media dedication for continuous updating. 
	Department of HR, Exec. Dir. Adm. Services and Strategic Plan Committee, Business Services (DP) 
	Strategic Plan Committee and Media Team (to be selected)
	

	4. Participate in KC area and Kansas Regents university education career fairs and interview days.
	Department of HR, Exec. Dir. Adm. Services, ALT and Strategic Plan Committee
	College/University contacts and KC area and Kansas Board of Regents Universities Recruiting Materials 
	

	5. Survey Turner USD 202 cooperating teachers and university observers/teacher candidates regarding the quality of their professional experience.
	Exec. Dir. Adm. Services and building administrators
	Surveymonkey
	

	6. Communicate data from cooperating teacher and university student survey with appropriate staff and university officials. 


	Department of HR, Exec. Dir. Adm. Services, and Strategic Plan Committee
	Surveymonkey
	

	7. Allocate social media recognition space to identify college visits with photos and statements of purpose.
	Department of HR, Exec. Dir. Adm. Services, Strategic Plan Committee, Business Services (DP)
	Viable, active sites

Streamlined publishing process

Turner Today
	


	Strategy:
	Maintain and enhance staff recognition and support by providing all staff, students and community members the opportunity to celebrate TUSD staff.



	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Continue a #Bestie (in Education Award) all staff-one time a month.  Provide a recognition breakfast.
	Department of HR, Exec. Dir. Adm. Services, Strategic Plan Committee
	T-shirts for each recipient, recognize at BOE meeting, framed certificate, $50 a month per each recipient’s home building (school, department)
	

	2. Allocate social media recognition space - post all recognitions on all district sites of monthly awards with photos and affirmation statements.

	Department of HR, Exec. Dir. Adm. Services, Strategic Plan Committee, Business Services (DP) 
	Viable, active sites

Streamlined publishing process

Turner Today
	

	3. Continue quarterly recognition of a #Break-Out Innovator Award for certified staff.
	Department of HR, Exec. Dir. Adm. Services, Strategic Plan Committee, Business Services (DP), 
	Technology component ($25.00)

BOE recognition

Turner Today
	


	Strategy:
	Provide opportunities to nurture and develop leadership capacity of all Turner USD 202 classified and certified staff.



	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Further develop of the Leadership 

Academy utilizing the Leading 

Educator Fellowship Program.
	Department of HR, Exec. Dir. Adm. Services, and ALT
	TBD, Leading Educator Program, financial includes Leading Educator Funders and District funds 
	

	2. Continue to expand opportunities for 

classified staff to train and mentor 

peers: 

* Continue efforts to develop field specialists/mentors in all classified departments. 

* Participate in professional development. 

* Research potential TLT use for other classified staff/departments.
	Department of HR, Exec. Dir. Adm. Services, and Strategic Plan Committee
	Funding, time allocation
	


	Strategy:
	Develop district and building leaders’ instructional leadership skills, knowledge, and practices to support effective instruction.




	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. District and building leaders are trained annually to support teachers in the development of effective teacher growth goals aligned with building and district initiatives.

	Superintendent’s cabinet and ALT
	My Learning Plan, Strategic Plan, School Improvement Plans 
	

	2. District and building leaders are trained to provide specific formal feedback for teachers regarding teacher growth goals.
	Superintendents cabinet and ALT
	My Learning Plan, Strategic Plan, School Improvement Plan, formal observations, Specific expectations
	

	3.  District and building leaders are trained to provide specific informal feedback for teachers regarding teacher growth goals.
	Superintendents cabinet and ALT
	My Learning Plan, Strategic Plan, School Improvement Plan, , informal observation, walk thru tool, collective data, calibration, specific expectations
	

	4.  District and building leaders are trained  to use walk through tool and  processes effectively  District Leadership will communicate clear expectations regarding use of walk-throughs
	Superintendents cabinet and ALT.
	Walk through tool, calibration
	


	Community Connection


	Target Area Goal:
	TUSD will use multiple and appropriate methods of communication to reach all stakeholders and community members to gain meaningful input, participation, partnerships, and shared responsibilities for student success.


	Strategy:
	TUSD will provide multiple avenues of communication to the Turner Community.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Communicate information, actions, challenges, and success stories to the community on a frequent (daily) basis and in a transparent manner.
	PTA, ASC, secretary, media specialist, Principals, staff 
	Social Media, Kiosks, recognition ceremonies, newsletters, parent communication
	

	2. Improve Turner website for ease of accessing, organizing, and disseminating information. 
	Assistant Superintendent in charge of PR, Building secretary, media specialist
	Calendar system, district website
	

	3. Create and maintain active electronic communication of important events, student progress, student concerns, volunteer opportunities, and grades.
	Classroom teachers, Principals, PTA
	Classroom websites, email, IC Messenger, parent portal, social media, online classroom management systems
	

	4. Increase parent/school collaboration nights.
	Translators, administrators, PTA, community volunteers
	Translated newsletters, emails and phone calls
	


	Strategy:
	TUSD will build collaborative partnerships with community members that increase opportunities for students in and out of the school setting.



	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Promote local businesses and community opportunities for families and students.
	Event coordinator, Announcers, administration, Turner Foundation, Turner Days
	Script of information, sponsor coupons, discounts and advertisements, banners
	

	2. Recruit and retain active and supportive businesses and educational institutions to build mutually beneficial relationships that promote mentoring, internship opportunities, and financial support.
	ASC, Administration, Community members & local businesses, staff members, school board members, school counselors, CT department
	Turner Today, social media, local businesses
	

	3. Establish active PTA councils that will collaborate with staff, students, parents and community members to increase involvement at school events.
	PTA boards and members, staff, ASC, Student Council, support staff, administration, local businesses
	PTA membership events, Student Council meetings, PTA meetings, PTA newsletters and social media communication
	


	Positive Learning Environment


	Target Area Goal:
	Build a climate and culture where students, staff and community are challenged, supported and valued in a safe learning environment.


	Strategy:
	Turner is a school district that is safe and welcoming for all students, staff and community members.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Establish, communicate, and publish clear behavior expectations for emotional, physical and digital safety.
	District Staff, public relations, 

Turner Foundation, 
PTA
	KSHSAA, BIST, Student Handbook, PBIS, KU Ci3T, Safe and Civil Schools
	

	2. Record and analyze BIST movement through Infinite Campus.
	Building Administrators and Staff
	IC, BIST, Student Handbook
	

	3. Develop a consistent discipline point system for THS and TMS.
	Building and District Administrators
	IC, BIST, Student Handbook
	

	4. Review and revise the district Bully Prevention program.
	Building and District administrators and district staff
	Curriculum, Student handbooks
	


	Strategy:
	Turner is a school district that is supportive of all students, teachers, and community members.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Recognize and celebrate success for all individuals and groups.
	All district staff and Board Members
	Turner Today, Awards, Websites, Social Media, Building Newsletters, District Bear Tracks, Turner Foundation
	

	2. Build partnerships with local businesses and community organizations.
	District and Building Administrators
	Turner Today, local media, Turner Foundation
	

	3. Sharing the mission, vision, beliefs, and goals with all district students, staff, and community members.
	District and Building Administrators, Building and District Staff
	Posters, Turner Today, website
	

	4. Analyze 5Essential data over a 5-year growth cycle to guide the Strategic Plan.
	District Administration
District Staff
	5Essential data
	


	Strategy:
	Turner is a school district that is challenging for all students, staff, and community members.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	6. Encourage an innovative and rigorous environment.
	All district staff
	Time allocation
	 

	7. Increase student participation in a variety of activities (both competitive and non-competitive) for maximum student involvement.
	All district staff 
	Financial Support
	

	8. Increase community involvement in all district functions.
	All district staff 
	Community Connection Strategic Plan
	

	9. Turner School District will use challenging and consistent formative and summative assessments to guide instruction.
	All district staff
	Local and State and National Assessments
	

	10. Re-establish norms, goals, roles and expectations of district TLT and department meetings.
	District and Building Administration, Instructional Coaches, Teacher Leaders
	Time Allocation
	

	11. Increase teacher collaboration through utilizing technology, classroom observations and TLTs.
	All district staff
	TLT Agendas, Microsoft 365, Time Allocation
	


	Operations


	Target Area Goal:
	The district will strive to improve the educational environment through improved facilities, services, and infrastructure with tangible and measurable results.


	Strategy:
	Turner Technology will provide a safe, secure learning environment for students and staff using 21st century technologies.


	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1.  Technology will maintain a committee that researches and reviews new and emerging technologies supporting the five year technology plan.
	Supervisor  of Technology
Instructional Coaches

Teachers
	Conferences, Online Research, Site Visits, Information gathered from Stakeholders
	

	2. Technology will expand its VOIP project to include additional schools.
	Supervisor of Technology

Cabinet

BOE
	VOIP consultant and engineers
	

	3. Technology will upgrade wireless infrastructure in preparation for the new wireless AC standard.
	Supervisor of Technology

Cabinet

BOE
	Computer hardware vendors
	

	4. Technology actively work  towards single sign-on model.
	Supervisor of Technology

Cabinet

BOE
	Conferences, Online Research, Site Visits, Computer hardware vendors.
	

	5. Technology will work to upgrade district security camera and video storage to a digital solution.
	Supervisor of Technology

Cabinet

BOE
	Computer hardware vendors
	

	6. Technology will work with outside vendors to perform a Network Security Audit.
	Supervisor of Technology

Cabinet

BOE
	Network Security consulting vendor
	


	Strategy:
	Provide and maintain safe and reliable transportation for all Turner students and staff

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Employment retention.  Study comparing salaries/wages with surrounding districts to retain and attract best candidates for classified staff.
	Transportation 

Joe Peterson
	Transportation analysis, Surrounding districts
	

	2. Evaluate and maintain bus routes for most efficient use of resources.
	Transportation 

Joe Peterson
	VersaTrans
	


	Strategy:
	Improve district activity and athletic facilities to best support student and community needs by 2020

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Create a needs assessment and timeline to address upgrades and additions.
	Doug Powers 

Ben Sutherlin
Michael Short
	Facility condition analysis, Boundary study, Population projections
	

	2. Develop a plan to financially address identified facility needs.
	Doug Powers 

Ben Sutherlin
	Time allocation
	

	3. Development of business sponsorships, marketing, and licensing agreements
	Doug Powers

Ben Sutherlin


	Time allocation, Assistance from Turner Foundation
	


	Strategy:
	Improve district food service operations by contracting with a food service vendor.

	
	

	Action Steps
	Responsible Party
	Resources
	Evaluation

	1. Full implementation of the scope of work by the food service management staff and the Turner USD staff.
	Doug Powers

Rayna Andrew


	Time allocation
	

	2. Analysis of food service financials and usage statistics.  
	Doug Powers

Rayna Andrew


	Fiscal analysis
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Mission Statement                  


 "Achieving success by expecting the best from everyone”
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